Madison Chatham Coalition Membership Meeting  
October 19, 2021 9:30 am Virtual Zoom Meeting 
Meeting Minutes
 

Attendees: Allison Bardon (staff), Rozella Clyde (civic), Amy Lewis (government), A. Ortman (schools), Brian Colatrella (law enforcement), Gianna C (health), Heather Marsh (schools), John Hoover (government), Kathy Martini (youth-serving), Kiana Frazier (schools), Lauri O’Brien (parents), Marilyn M (civic), Nixie Castello (staff)

9:30-9:35   Meeting called to order   
1) Allison calls meeting to order and let everyone know she would be recording. Introduced Teen Task Force video recording by one of the teens for an update

9:35-9:40 Teen Task Force Video
· Member of the Teen task force, Ella, gives an update as a group
· Four new recruits, she is one of the new members
· [bookmark: _GoBack]Wanted to get involved as she loves the messaging of the group
· Starting to meet weekly, many new initiatives coming up
· One of the initiatives is for the homecoming, will be having a basket of Hershey bars with wrappers including facts of teen alcohol facts
· The school already approved, currently in the planning of what the wrappers will look like
· Future initiative is night of conversation, partnering with Project Community Pride
· With Covid, they will do a take home kit for families and have their own night of conversation at home
· Will make a Prezi, a digital presentation, and giving them different steps of ice breakers and activities. Will including videos of the Teen Task Force with different talking points.
· There will also be a QR Code, include coupons from local pizzerias, giveaways, etc
· Brainstorming different ways to involve more Key Club members at the high school to join Teen Task Force or to volunteer


9:40-10:15 Allison MCC Updates

· Allison mentions upcoming meetings with TTF on Thursday
· Will be ordering Hershey bars and finish designing for homecoming 
· Pulled 3 different facts that will be on Hershey wrappers 
· One of the TTF thought having 3 different facts is more of a conversation starter, based on different facts they have in front of them 
· Rozella talks about how much we have so much to learn from the kids, agrees and likes the ideas from TTF 
· Amy asks if they’re evaluating the night of conversation
· Allison says it’s a registration process, still talking about how to showcase or highlight families who do participate; possibly a survey afterwards but we want to capture the experience they have 
· Allison asks for any updates from other sectors; no one had any updates
· Allison brings up national take back day, will be at CVS in the borough and township 
· Will get any unused or expired medication
· MCC will be providing deterra packets 
· Last year’s events we collected over 60 pounds of medication 
· Marilyn asked how we’re getting Deterra packets
· Allison said we have about 75 packets left 
· drug trends presentation on Monday October 25th at the Madison community house; adults only 18+
· FDU pharmacy and social science, partnering with them for knockout opioid, Alisson reached out to her a new contact person. FDU expanded their social science program
· Working on qualitative data collection plans, MCC is starting to get the application ready for the competing continuation for grades 6-10. Things to make it stronger are; listening sessions, key informant interviews – will be following structure of summer of 2019 – reaching out to schools, law enforcement, mental health clinicians, juvenile arrest data, emergency room data. Working with epiphany who is our evaluator, will talk more about that in our November meeting
· (Rozella) What is the emergency room data?
· (Allison) Trying to collect information regarding the volume of people coming in for substance us, overdoses. 
· Grant year ended in September, we’re in the process right now waiting for epiphany to share an evaluation report. We report our data by using a web based software to provide our resources generated. We input it and epiphany gives us a report to share with stakeholder and members 
· Allison lets everyone know we will be doing something new; providing a poll for our members during the meeting. It’s 7-8 questions, a mix of questions. Multiple choice and open ended and a word cloud.
· Allison let’s everyone know the instructions on how to do so, can be anonymous or put their name
· Sends link to poll and shares screen

10:15-11:00 Survey Poll

· Allison goes through the questions as a team
· Everyone participates by submitting their answers
· Allison ends meeting by the end of the poll
